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Gender diversity, i corponate perforamas

X mid'\'kb'\.'

McKinsey&Company

Ceska ¢ast studie ,Women Matter 2011“ probéhla v 23 firmach pusobicich v osmi rliznych sektorech
podnikani. 16 participujicich podnikl patii mezi 35 nejvétsich firem v Cesku, 7 je leaderem ve svém
sektoru. Analyza ukazuje, Ze reprezentace Zen v ¢eském byznysu je nizka a v pribéhu ¢asu se pfilis
nezlepsuje. V navstivenych firmach jenom 17 % vsech generalnich feditell jsou Zeny, na fidici Urovni
pod generdlnim feditelem Ci feditelkou je Zen také 17 %. V predstavenstvech je Zen jesté vyrazné
méné — jenom kolem 4 % — a navic jsou soustfedény v malém okruhu podnikd.

Prizkum McKinsey ukazal, Ze generdlni feditelé ¢i feditelky se citi byt zavazani k podpofe rovnych
prilezitosti Zen a muzli ve svych firmach a uskutecnuji také konkrétni kroky k tomu, aby doslo ke
zlepseni situace. Jinak je to vsak v pfipadé stfedniho managementu, kterému chybi jak presvédceni,
tak ochota se k vétsi podpore Zen ve svych tymech zavazat. Jednoznacénym problémem je v pfipadé
nékterych sledovanych firem také oblast firemni kultury, kterd rovnosti Zen a muzi nepreje.

"Women Matter 2011" collected data from 23 Czech companies in eight different fields. 16 of these
companies are among the 35 biggest businesses in the country and 7 of them are the leaders in their
respective fields. Analysis showed that the representation of women in Czech business is low and the
situation is not improving over time. Only 17% of General Managers of the surveyed companies
were women. Women also make up 17% of the Directors reporting directly to General Managers.
Only 4% of board members in the Czech Republic are women. Moreover, this only concerns a few
select companies.

The McKinsey study also showed that General Managers feel obliged to promote equal opportunities
in their workplaces and take specific steps to do so. At the middle management level, however, the
situation is dramatically different. Middle managers lack both the conviction and the willingness to
support the women in their teams. In several of the companies surveyed as a part of the study, the
company culture is particularly unfriendly to women.



